	                  Budget for TCWID  2025 (Sep1, 2024-Aug.31,2025)

	
	       2025 Estimate
	 
	
	
	

	            Revenue
	rate/$100
	valuation 2025
	
	
	

	McLennan County
	0.021066
	$654,110,048 
	 $       137,794.82 
	
	

	Hill County
	0.021066
	$13,578,431
	 $           2,860.43 
	
	

	  Site 19 revenue from City
	
	
	 $                        -   
	
	

	reimbursements from County
	
	
	 $         10,000.00 
	
	

	
	
	
	 $       150,655.25 
	
	

	           Expenses
	
	% of Budget
	
	
	

	Accounting
	 $            3,250 
	2.16%
	
	
	

	Appraisal District collection
	 $                700 
	0.46%
	
	
	

	Board meetings
	 $                850 
	0.56%
	
	
	

	Brush Clearing 
	 $          15,000 
	9.96%
	
	
	

	Emergency Action Plan
	 $                     - 
	0.00%
	
	
	

	Equipment repair
	 $                750 
	0.50%
	
	
	

	Inspections
	 $            6,400 
	4.25%
	
	
	

	Legal notices
	 $            1,677 
	1.11%
	
	
	

	Liability Insurance for board
	 $            1,883 
	1.25%
	
	
	

	Office and Truck expense
	 $            4,800 
	3.19%
	
	
	

	storage building rental
	 $            1,356 
	0.90%
	
	
	

	Reclassification tasks 
	 $                     - 
	0.00%
	
	
	

	Spraying
	 $          55,000 
	36.51%
	
	
	

	Travel (conferences)
	 $                750 
	0.50%
	
	
	

	Honorariums to Board
	 $                360 
	0.24%
	
	
	

	Salary
	 $          38,556 
	25.59%
	
	
	

	Workers Comp
	 $                800 
	0.53%
	
	
	

	
	
	
	
	
	

	Budget difference
	
	
	
	
	

	
	
	
	
	
	

	total estimated expenses
	 $        132,132 
	87.70%
	
	
	

	surplus
	$18,523.25 
	
	
	
	



