TCWCID Minutes
Meeting September 2, 2025
11:30 AM at Tejun Restaurant, Robinson, Texas

Location:  Natural Resource Conservation Service Conference Room, 6109 Interstate 35, Robinson, TX
In attendance:
· Wendall Bordovsky 
· Jim Chase
· Shanna Strock 
· Jack Compton
· Larry Lehr

Location:  Tejun Restaurant, 711 Robinson Dr., Robinson, Texas 76706
President Bordovsky call the meeting to order at 11:30 AM. 
1) A quorum was present. 
2) Dr. Lehr confirmed that the statutory public notices had been filed. 
3) The Board reviewed the notice of Public Hearing on the 2025 tax rate. 
Dr. Lehr explained that the rate cannot be above 8% without a public hearing. The rate calculated by McLennan County to be under this 8% rate was 4.24 % less than the 2024 rate. This occurred because the appraised values in the district increased. In effect, this resulted in more tax revenue, even with a lower rate. 
The alternatives for board consideration are to:
· accept the proposed rate of $0.021066/$100 valuation.
· propose a higher rate that will need to be added to the May 2026 ballot;
· propose a lower rate.
4)  Jim Chase made a motion to accept the 2025 proposed rate of $0.021066/$100 valuation. The Board voted unanimously to accept the proposed rate. 
5)  Dr. Lehr asked for Power of Attorney to renew license plates for the district trailer. The Board agreed and a limited power of attorney was provided.
6). Dr. Lehr provided an update on the Tex-Pool application. The district has been completing documents to open an investment account with Tex-Pool, a state approved investment mechanism for entities receiving public funds. The advantage to TCWCID is that funds would receive a higher interest rate and are more convenient and mobile relative to bank CDs in terms of accessing funds when needed. 
Dr. Lehr reported that the application was complete and had been accepted by the Tex Pool Review Committee. Investment funds would be transferred once the current CD had expired. 
Dr. Lehr also reported that it would be beneficial to establish an oversight committee to review the Tex-Pool portfolio and mentioned State mandated continuing education requirements to serve on the committee. He will provide details of the requirements at a future meeting. 
7). Report on encroachment issues related to Site 19 and Site 24. 
Dr. Lehr reviewed events pertaining to encroachment issues on Sites 19 and 24.  Neither landowner has made any effort to cure the encroachments. They were asked to complete the work before the end of November 2025.
The Board asked that he continue to monitor the situation. 
8). M&O proposals for the Texas State Soil and Water Conservation Board for spraying sites in 2026.
Dr. Lehr reviewed the efficacy of the 2025 summer spraying program. His estimation was that the District realized a 90% plus mortality of weeds and wood brush. He will evaluate again after inspections in early 2026 to evaluate need to spray in 2026. 
He indicated that the District did not need to file M&O proposals for 2026. 
9.  President Bordovsky adjourned the meeting at 12:40 PM.





