TCWCID Minutes
Emergency Meeting, 12/22/2025

The TCWCID Board of Directors met in emergency session to respond to request from Haley & Olson P.C. to consider a resolution to engage attorney to pursue lawsuit  against Misty Harmon by McLennan County and/or Tehuacana Creek Water Improvement District in regard to easement encroachment and public safety on Site 19 dam and review activities related to an encroachment on Site 24 (Home Place RV Park). 
Location:  Natural Resource Conservation Service Conference Room, 6109 Interstate 35, Robinson, TX
In attendance (by phone or in person):
· Wendall Bordovsky (phone)
· Jim Chase
· Shanna Strock (phone)
· Larry Lehr

Jim Chase opened meeting at 4:00 PM  and asked Dr. Lehr to provide summary of issues on Site 19 pertaining to easement encroachment.

Dr. Lehr reported that while performing routine maintenance work on Site 19 dam in June 2025, the work party was constrained from work by a fence placed down the middle of the dam. This fence had been removed from the location as specified in the original easement. Maintenance equipment could not access the dam crest.

Dr. Lehr met with the landowner, Misty Harmon in June 2025..  Ms. Harmon insisted that she was within her rights to move the fence. Dr. Lehr explained the easement rights specified in the original easement and asked that the fence be relocated to the original position no later than the end of November 2025. After that date, he would be reporting the encroachment to the McLennan County Commissioner's Court and the NRCS, co-sponsors in  Tehuacana Creek WCID.

Dr. Lehr telephoned Ms. Harmon several times from July to November and left messages however she did not call back. He then turned the matter over to the County Attorney's (Haley & Olsen) for enforcement of the easement. 

Haley and Olsen PC contacted Dr. Lehr and asked the board to vote on approval of a lawsuit in mid-December so that McLennan County could file suit. 
Jim Chase asked the board for a show of hands or a yes or no answer to determine the Board's desire to move forward with the lawsuit to cure the encroachment. 

Dr. Lehr also reviewed the resolution that had been submitted against the Home Place RV Park (the Brown family)  on Site 24 .  The defendants replaced the fence that had been taken down on the downstream side of the dam, but the fence had not been replaced on the upstream side as late as Dec. 21, 2025. The Brown's had been unresponsive to telephone calls and emails. A resolution was approved at an earlier board meeting to pursue a lawsuit against the Brown family. 

The Board voted unanimously to approve a resolution to engage the attorney to pursue the lawsuit against Ms. Harmon. 

Meeting was adjourned at 4:45 PM

Submitted by:  Dr. Larry Lehr
