McLennan and Hill Counties Tehuacana Creek Water Improvement District
Board Meeting, March 17, 2025



Date: March 17, 2025
Time: 11:30 AM 
Location: Homestead Heritage Café
Agenda

1. Confirmation of Notice of Posting with Texas Secretary of State

2. Review of Maintenance Activities
a.  Completed and ongoing work
      Site 22 (Scoggins)
      Site 24 Inspection, brush cutting, 
      Site 12, brush cutting
      Site 11, brush cutting
      Site 19, sprayed large trees in preparation for drones

3. Work about begin
a.  Construction of fence; Site 6 
b.   Site 24 entrance barrier (Highway 84 RV Park)
c.   Drone spraying

4. Drone spraying
a.  Bids were received
b.  O & M Reimbursement Proposal has been filed

5. Refiling of Easements Update
The District has 32 sites that were approved, although only 29 were constructed
The State has encouraged all the districts to refresh their easements
The State of Texas will pay for the filing fees
               There are 5-10 easements for each site.  Each site takes 30-50 minutes to prepare, notarize,          copy, and return to NRCS office.   I have completed 6 sites. County filing (fees so far) circa $1,500 

6. Lobbying Efforts with Texas Association of Watersheds
Met with Jim Carno, past President who has asked us to help call legislatures
 I am preparing list, asking for volunteers to help make calls if interested

7. Maintenance Issues Needing Input from Board
     a.  Site 24 (TX 04123); talked to owner, sent certified letter (copied County Engineer)
     b.  Owner has removed (without permission) approximately 2,000 ft. of fence (est. $16,000)

8. Status of Dam Rehabilitation on Site 21
9. Two public meetings were held to present status at different stages of the design. 
a.  Board has been requested to approve design/time lime to move forward with County and State regarding rehabilitation of Site 21

10. Reimbursement of 2024 maintenance expenditures from McLennan County Commissioner’s Court was confirmed.

11. Dam Infrastructure Conference in Decatur, Texas-April 29-May 1

       12. An Encroachment Policy in conjunction with Soil and Water Conservation District is to be reviewed and a vote taken.

13. Texas Pool Application-state investment fund
a.  Must be approved every year and reflected in minutes
 b.  Was missing a signature from last year through Dr. Lehr oversight, the District has not formally opened yet
c.  Jim Chase was asked to be the investment officer at March 2024 meeting. 
d.  a communication from the Tex Pool administration is provided below that describes the deficiencies in the application. 

Good morning, Mr. Larry. 
 
Thank you for providing the bank information sheet, investment policy, and the TexPool resolution. 
I need two more items from you to complete the enrollment process.
 
· Signed minutes/signed resolution showing that your investment policy was reviewed within the past 12 calendar months.
· Participation agreement (I have attached that document to this email) 
 
Note: The participation agreement must include your EIN number, address, and must be signed by Wendel Bobrovsky and under the Certificate of incumbency Jim Chase must sign and date on page 5.
 
Once I receive that, the enrollment application will be complete. 
 
I hope you have a wonderful Friday and weekend and hope to see you speak with you soon. 
 
Kind Regards, 
Meljamelyn (Mel) Stevenson
Senior Client Service Representative
Meljamelyn.Stevenson@FederatedHermes.com 
866-839-7665 Fax: 866-839-3291
TexPool Participant Services 
C/O Federated Hermes
1001 Texas Ave, Suite 1150
Houston, TX 77002
www.texpool.com 


13.  Details regarding training for Investment Officer are attached.
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